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BOTTOM-UP SOLUTIONS

INTRODUCTION

At Sported we specialise in supporting these community groups, 
and fostering the growth and sustainability of 'Bottom-Up' 
solutions.
 
By analysing Sported's membership database, this report 
demonstrates that these groups are remarkably responsive to the 
local needs and challenges of their communities, and highlights 
why they are so important in tackling society's biggest problems.

WHY ARE BOTTOM-UP SOLUTIONS SO EFFECTIVE?Across the UK there are thousands of community sport and youth 

groups which use sport as a means of tackling locally-specific 

problems and issues, whether it’s high rates of anti-social behaviour 

or improving community cohesion.

 

What’s unique about these groups is that they are nearly always born 

out of a pressing need/problem in the local area, with residents taking 

the initiative and responsibility on their shoulders to address the issues 

and make a real difference to their community. 

 

Rather than solutions being imposed top-down from external 

organisations - which may not fully understand the local nuances of 

the problems - these groups offer a more organic and, arguably, more 

effective approach, identifying, creating and then delivering local 

solutions for local problems.  We call this 'Bottom-Up'.

Community groups and their staff/volunteers are trusted 

by young people and the local residents. 

They're plugged into local support networks (e.g. 

schools, Police, faith organisations, other community 

groups).

Staff and volunteers have a deep understanding of the 

social challenges young people face, often having been 

through the same issues and challenges themselves.

They offer holistic support (e.g. mental and emotional 

support alongside physical activities).

METHODOLOGY

This report analyses the data of 3,054 Sported members (accurate 

as of 1st October 2018). It looks at members’ primary Sport for 

Development outcome (crime & anti-social behaviour; community 

cohesion; health & well-being; education & employability; and 

inequality in sports participation), and compares sub-groups with 

the overall national membership. For more information and 

datasets, please see Appendix.



MEMBER NAME
Location CRIME & ANTI-SOCIAL BEHAVIOUR

SO WHAT DOES THIS TELL US?

Boxing has a long and proud tradition of engaging some of the most hard-to-reach 

and marginalised young people in our society. Using the sport's physicality and 

unique appeal to divert young people away from anti-social behaviour and instill 

virtues such as discipline, respect and hard-work.

A significant proportion (43%) of Sported's boxing club members focus on crime and anti-social behaviour as 
their primary Sport for Development outcome, compared to 15% of our overall membership.

This is reflected in Sported's membership, with it being the sport most commonly 

associated with reducing crime and anti-social behaviour.

1. Boxing - 43% (134 of 312 Sported boxing club members)

2. Football - 16% (92 of 564 Sported football group members)

3. Multi-sport - 13% (75 of 564 Sported multi-sport group members)

Boxing's effectiveness as a means of reducing crime and anti-social behaviour 

is also due to its accessibility and prevalence in areas of higher deprivation - 

some 87% of Sported's boxing club members are located in urban areas, with 

just over half (51%) in the 30% most deprived areas of the UK.

Top three sports focusing on crime & anti-social behaviour:



MEMBER NAME
Location CRIME & ANTI-SOCIAL BEHAVIOUR

SO WHAT DOES THIS TELL US?

EAST MIDLANDS

21%

The regions of Yorkshire & Humber, East Midlands and North West have proportionally more Sported members 
focusing on crime and anti-social behaviour compared to the rest of the UK.

22%
YORKSHIRE &

HUMBER

NORTH WEST

22%

% Sported's total membership with crime and anti-social 

behaviour as primary Sport for Development outcome area: 15%

Data on proven offences by children and young people, alongside youth 

cautions and court sentences given to children and young people, shows 

that the North West and Yorkshire have the second and third highest youth 

crime rates respectively, behind London (please click HERE for further 

details).

Furthermore, an analysis of the crime rates across Police neighbourhoods 

in England and Wales (September 2018) highlights that 34 out of the 50 

highest crime rate areas [total crime] happen to be located in the three 

regions of Yorkshire and Humber, East Midlands and North West (please 

click HERE for further details).

https://www.gov.uk/government/statistics/youth-justice-annual-statistics-2016-to-2017
http://www.ukcrimestats.com/Neighbourhoods/#


MEMBER NAME
LocationHEALTH & WELL-BEING
Health and well-being is the prevalent primary Sport for Development 
outcome of Sported members in Scotland. 
 

 

Dan Fyffe-Jardine
Sported Scotland National Manager
 

WHY MIGHT THIS BE?

The prevalence of health and well-being as a primary focus for community groups in 

Scotland reflects the attitudes of the majority of the general public. For example, research 

commissioned by NHS Health Scotland found that 58% would be willing to pay higher 

taxes to improve the health of poorer people in Scotland.

19% 17%20%32%
Health & well-being as primary 
Sport for Development outcome:

Direct comparisons of specific health-related conditions (e.g. obesity) can be difficult due 

to differences in how data is collected, but some notable differences between the home 

nations do exist. For example, Scotland now has one of the lowest life expectancies in 

Western Europe and the lowest of all UK countries.

It also closely mirrors Scottish Government’s public health priorities set out in June 2018, 

which includes elements such as health in early years, mental health and reducing health 

inequalities.

ANALYSIS:

There is little doubt that Scotland is a country of 

great beauty, a strong culture and a thriving 

economy. However, beneath this sits a pattern 

of inequality that impacts large pockets within 

the cities and communities - affecting peoples’ 

wellbeing, health and ability to thrive as the gap 

between ‘those with’ and ‘those without’ 

continues to widen. 

 

According to Scottish Government more than 1 

in 4 of Scotland’s children currently live in 

poverty - a startling number which has risen 

significantly over the last five years. The effects 

of this are far reaching with implications on the 

health and well-being of young people. Those 

living in low-income households are nearly three 

times more likely to suffer mental health 

problems than their more affluent peers.

 

Against this backdrop there is a clear need for 

the work of Sported members – to use the 

power of sport to excite and inspire young 

people from all backgrounds, so that they can 

cope and thrive within their communities and 

across Scotland.

https://www.bbc.co.uk/news/uk-scotland-44435648?intlink_from_url=https://www.bbc.co.uk/news/topics/c302m85q55lt/scotland-health&link_location=live-reporting-story
https://researchbriefings.files.parliament.uk/documents/SN03336/SN03336.pdf
https://www.gov.scot/publications/scotlands-public-health-priorities/pages/1/


MEMBER NAME
LocationCOMMUNITY COHESION
Just under a third (30%) of Sported members in Northern Ireland focus on community cohesion in comparison 
to the Sported UK average of 22%. While some 40% of Sported's cricket group members in the UK, focus on the 
outcome area.

SO WHAT DOES THIS TELL US?

Sport and physical activity of all kinds in Northern Ireland plays a significant role in bringing 

together people of different religious, cultural and political allegiances, and promoting peace and 

reconciliation. 

Top sports for community cohesion:

Cricket - 40% (43 of 107 Sported cricket members) 

Cricket's focus on community cohesion in the UK reflects the sport's ethnic, rather 

than religious or political, diversity. Figures from Sport England, for example, shows 

cricket has relatively higher levels of participation amongst certain male and female 

ethnic minority groups - Pakistani (10%), ‘Black Other’ (8%), and Indian (6%) men, 

and Bangladeshi (2%) and Pakistani (2%) women, compared to an average 2% for 

men and 1% for women, respectively  [Source].

1

2

3

Football - 29% (163 of 564 Sported football members) 

Multi-sports - 21% (121 of 564 Sported multi-sport members) 

https://www.sportengland.org/media/3513/sports-participation-and-ethnicity-in-england-headline-findings.pdf


APPENDIX
This report analyses the data of 3,054 Sported members, (accurate as of 1st October 2018). 

 

It looks at members' primary Sport for Development outcome (Crime and anti-social behaviour; Community cohesion; Health and well-

being; Education and employability; and Inequality in sports participation) and compares sub-groups with the overall national 

membership. 

 

If a sport or region leans towards a certain Sport for Development outcome, and this difference is statistically significant, we can infer 

there is a trend in that sub-group. These trends are reported as the tag-line in each of the following pages. Only comparisons which are 

statistically significant, using the chi-squared distribution test, are reported. 

 

This analysis was done with support from the Government Statistical Services’ Analytical Volunteer Programme.

Table 1: Proportion of Sported members addressing each Sport for Development Outcome



Table 2: Proportion of Sported members addressing each Sport for Development Outcome, by Main Activity

Notes: The Chi-Squared test is used to see whether there is a relationship between two categories; here we look at 'Main Activity' and 'Sport for Development Outcome (S4D Outcome)'. 

This table compares the distribution of 'S4D Outcomes' in different 'Main Activities' with the overall sample of 'All Activities'. The Chi-Squared test compares two samples; (1) what is actually 

observed in the data for a certain 'Main Activity' (Actual Values), and (2) what would be observed if this 'Main Activity' had the same distribution as the full sample of 'All Activities' (Expected 

Values.) P-values on Chi-Squared statistics are reported with asterisks to indicate significance level: ***<1%, **<5%, *<10% significance.

 

A high p-value (> 0.1 = 10%) means there is no difference between that sample and the full sample; it is concluded that the 'Main Activity' does not lean towards a certain 'S4D Outcome'.

 

Example: 'Multi-Sports' has a p-value of 0.139, so that sample is not significantly different to the full sample. 

A low p-value (< 0.1 = 10%) means there is a difference between that sample and the full sample; it is concluded that the 'Main Activity' does lean towards a certain 'S4D Outcome'. 

 

Example: 'Boxing' has a p-value of 0.000, so this sample is significantly different to the full sample. By comparing the two distributions its possible to see where the difference is. 15% of the 

full sample ('All Activities') focus on 'Crime and Anti-social Behaviour.' If this proportion was the same in the 312 Boxing Members, we would expect 46 Boxing Members to focus on 'Crime 

and Anti-social Behaviour.' What we actually observe is 134 Boxing Members that focus on 'Crime and Anti-social behaviour'; a proportion of 43%, which is much higher than the 15% 

overall.

 

Figures in colour are those referenced in the main document.



Table 3: Proportion of Sported members addressing each Sport for Development Outcome, by Region

Notes: The Chi-Squared test is used to see whether there is a relationship between two categories; here we look at 'Region' and 'Sport for Development Outcome (S4D Outcome)'. This 

table compares the distribution of 'S4D Outcomes' in different 'Regions' with the overall sample of 'Regions'. The Chi-Squared test compares two samples; (1) what is actually observed in 

the data for a certain 'Region' (Actual Values), and (2) what would be observed if this 'Region' had the same distribution as the full sample of 'All Regions' (Expected Values.) P-values on 

Chi-Squared statistics are reported with asterisks to indicate significance level: ***<1%, **<5%, *<10% significance.

 

A high p-value (> 0.1 = 10%) means there is no difference between that sample and the full sample; it is concluded that the 'Region' does not lean towards a certain 'S4D Outcome'.

Example: 'West Midlands' has a p-value of 0.533, so that sample is not significantly different to the full sample. 

 

A low p-value (< 0.1 = 10%) means there is a difference between that sample and the full sample; it is concluded that the 'Region' does lean towards a certain 'S4D Outcome'. 

Example: 'Scotland' has a p-value of 0.000, so this sample is significantly different to the full sample. By comparing the two distributions its possible to see where the difference is. 19% of 

the full sample ('All Regions') focus on 'Health and Wellbeing.' If this proportion was the same in the 201 Scotland  Members, we would expect 38 Scotland Members to focus on 'Health 

and Wellbeing.' What we actually observe is 64 Scotland Members that focus on 'Health and Wellbeing'; a proportion of 32%, which is much higher than the 19% overall.

 

Figures in colour are those referenced in the main document.



Sported is one of the leading Sport for Development charities in the UK, helping more than 3,000 community sport and youth groups 

survive and thrive.

 

What makes Sported's members so special is that each and every one uses the power of sport to transform the lives of young people 

and local communities. The majority of these groups are run on shoestring budgets, relying on the kindness and hard-work of a handful of 

dedicated staff and volunteers.

 

At Sported we support our members by providing much needed professional expertise, resources and business mentoring to help build 

their capacity and long-term sustainability. Helping to ensure the young people who could benefit most, can continue to access their vital 

support.

 

Registered Charity Numbers: 1123312 / SCO43161

@sported_uk

www.sported.org.uk

Helping community groups survive, to help young people thrive.

For more information, please visit:

Follow us on Twitter:


