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Introduction

Persistent inequalities continue to limit young people’s
opportunities to take part in sport and physical activity in
the UK. These have been exacerbated in the past year by
the difficulties of post-Covid recovery and an emerging
cost-of-living crisis disproportionately affecting those in
more disadvantaged communities.

As the UK's largest network of community sports groups
(otherwise known as Sported members), Sported has
provided critical support to ensure groups survive these
major challenges to provide a lifeline to disadvantaged
young people. Embarking on the first year of our new
four-year strategy — Reach. Include. Empower — we've
provided free-of-charge expertise, resources, and
professional support to:

« strengthen local workforces

+ build community groups’ resilience
« improve wellbeing

« tackle inequalities

+ connect communities

This Impact Report explores the results of this work

over the financial year 2021-2022, highlighting the
programmes, partnerships, media engagement, insight,
and advocacy that helped community sports groups
survive and their young people thrive.



https://sported.org.uk/wp-content/uploads/2021/05/External-Version-2021-25-Strategy-PDF.pdf

We support nearly 3,000 grassroots groups around the
UK, many of which operate in the most deprived areas
of the country. This section outlines the extent of our
work — who we are, what we offer, and how groups have
connected with us this year.

Our vision

We want every young person to have the same
opportunity to fulfil their potential.

our mission

We support community groups to survive so that they
can help young people thrive.

How we do this

For our network: we build the resilience of community
sports groups, and strengthen those leading and
working with such groups.

Through our network: we design and deliver targeted
programmes that help groups provide opportunities for
young people to take part in sport and physical activity.
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Member services accessed
We've supported members across all four nations of

the UK with free-of-charge services that have directly . L

helped them to achieve a measurable difference to their s o .o

organisation. : : o

For our members this support includes:

« Volunteer support

+ Webinars

+ Workshops

+ Grant application support
+ Project participation

+ Member benefits

« Grant programmes

+ Start-up support

« Staff support

- Bespoke funding search 91%
of members
satisfied with

Sported's
‘ ‘ services
“Just knowing that there is someone that | can turn to for
support whose advice | trust, gives me the confidence

to work through situations that | would have previously
avoided.” — Group Leader, The Cornwall Bicycle Project

. Resources/How to guides



Volunteer support

At the heart of our people-led approach to
supporting community sports groups is our network of
273 volunteers.

Located in every region of the UK, our volunteers have
provided expertise and experience in key areas that
support and empower our members and non-member
organisations throughout the year.

They provide professional, skilled support to community
groups on a long- or short-term basis, peer-to-peer
support and knowledge-sharing, webinar facilitation, and
support for Sported staff.

93%

of our volunteers
have provided
support this
year

116

long-term support
placements

474

total volunteer
placements

15

Kickstart support
placements

“This opportunity is invaluable and my meetings with
Chrissy have given me some great food for thought,

challenged me to think differently (in the best possible
way) and helped provide a focus.” — Group Leader, Mini
Mermaids
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Grant giving

We've helped our groups access a range of grants that provide much-needed financial
support and assisted them at every step of the process. We've also expanded our
engagement with funding partners who have increasingly asked us to help them reach
grassroots organisations that can often be overlooked. We're grateful to our grant
partners for their support.

Supporting the grant journey

GRANT APPLICATION ONGOING
IDENTIFICATION  SUPPORT SUPPORT

56%
£477,616 732 aroups i o

total funding grants awarded deprived third of
the UK

“The grant from Sported means
everything.” — Group Leader

“This is a life-line for us and ensured we
could restart face-to-face delivery of
programmes at our largest centre.” —
Group Leader
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Getting funds to those CC

- “We know how many individuals stand

I n n eed to benefit from this contribution and the
enjoyment they will gain & are extremely

grateful for the opportunity this provides

them to stay active.” - Wellbeing at
Our partnership with Sport England and their Tackling Inequalities Fund Garon Park

helped communities disproportionally affected by Covid-19 access
much-needed financial support.

Our connections to under-represented groups meant that those most
in need of support received grants from our £250,000 share of the fund.

It also transformed our relationships with Sport England and their SPORT
systems partners: strengthening relationships, increasing collaboration, \ ' ENGLAND
and resulting in connections with 91 of 121 Sport England systems

partners.
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Place-based work in action HK1“

“The successes of this project have
given us the confidence to work more
collaboratively in the future.” — Energize

TH E WE ST M I DLAN DS Shropshire, Telford, and Wrekin

Our network of Regional Managers has enabled us to tailor support to meet specific
local needs. They've connected with partners across their areq, leveraging networks to
create impact through and for organisations.

In the West Midlands, where Birmingham is preparing for the Commonwealth Games,
our emphasis on collaborative action has developed and strengthened connections
for local stakeholders tackling key issues facing communities in the region.

As a legacy project, Sported and Table Tennis England have been reaching young

people from ethnic minority groups to engage in table tennis for the first time. °

Sustainability Funding Disability inclusion  Collaboration Legacy

Worked with 5 active Supported and Partnered with Worked alongside Chairperson of Holford

partnerships to help advised community StreetGames and West Midlands Drive Advisory Group

local groups build foundations on Access Sport to National Funders, providing support with

sustainability. funding and led expand opportunities providing peer local stakeholders,
Sported's TIF for disability inclusive support and where they have
programme. sport. identifying themed secured a community

areas for support. legacy for the 2022

Commonwealth
Games.
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Reducing inequalities and promoting supportive,
inclusive environments in which young people can
participate in sport and physical activity, is at the heart
of Sported’s 2021-2025 strategy. This section explores
how we've achieved this through our programmes
around disability inclusion, women and girls, and EDI.

We want to help groups already working with or
focused on young disabled people to expand and
deepen their work, and to support groups not yet
inclusive to become more so.

In the past year we've delivered programmes focused
on disability inclusion to:

« Increase participation of disabled young people

+ increase awareness within Sported, our network,
and the sector of disability inclusion

+ increase confidence among group leaders about
delivering inclusive sports




Inclusive sport

| ST. JAMES’S PLACE
Thanks to St James's Place Foundation, our Include E _ DUNDEE. GLASGOI. HORTHERN IRELAND
project supported 15 groups in Dundee, Glasgow, SAEAREARLE FEXINLIRLION sporily
and Northern Ireland to develop their capacity for
inclusive sport. The Young Influencers programme has
also engaged with 11 young people passionate about
disability inclusion and prepared them to develop and
deliver their own agenda for increasing inclusion and the
voice of young people in their groups. We have 4 groups
in Glasgow, 7 in Dundee and 4 groups in Northern Ireland.

Increased connections &> Sported Scotland g Soartad bcotont
b @ d_§ @eported_Sco
between Young Influencers & ol T ars learned:
EE 1e Young Influencers learned:

and other young people Last Saturday we hosted another Young Influencer o

with disabilities in sport session for #Project21 #Dundee delivered by hT::rr: is a difference between push and pull
@SSF 2000. This session focussed on communication Péopic can Infkience In different wevs depening
and how our Yl can sell their story. We cannot wait to on their skills
see how they put their new communication skills to the Communication is key

Increased awareness of how test, and sell their story!
to influence other young -
people to get involved
in sport among Young
Influencers

Ihey also learned that it's really ditficult to build a
couch out of balloons ¥

ftProject21

Supported group leaders
through bespoke Disability
Inclusion measurement tool
V) — and the creation of disability
inclusion Action Plans




Equal opportunities

for women and girls

At Sported, we want every woman and girl to have the opportunity

to fulfil their potential through sport and physical activity. We want
women and girls to feel positive about getting and staying active, to be
encouraged, motivated and excited to take part in sport and physical
activity. Our 2021-2022 programme focused on women and girls sought
to reduce gender inequalities and close the gender play gap.

This year we've:

« Continued to support our network to be accessible to women and
girls

« Delivered insight-led knowledge and education to groups on how to
engage and retain girls in community sport

« Provided resources to groups through funded programmes to
develop their inclusive activities




Keeping girls active 1

“It will make a big difference and enable
extra sessions exclusively for our female

Responding to research showing that one in three girls drop out of boxers. The grant is invaluable to us."-
sports during puberty, Sported teamed up with Always to support the Saltash ABC

launch of their campaign to keep girls active and highlight the long-

term benefits that girls get from participating in sport. Donations by

Always through its Fuel Her Future and Keep Her Playing campaigns

provided small grants and equipment packs to voluntary community

groups across the UK. ‘ ‘

“The girls were grateful knowing they
have free sanitary towels, and they
can continue to dance without having
to worry or stress about it.” - Theatre

Over Peckham
£140,000 40,824
distributed girls impacted by — |
to groups the programme o

5 g #_ i 0



https://www.always.co.uk/keepherplaying/
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In development

As Sported moves into the second year of our four-year Reach. Include.
Empower. strategy, we're continuing to build on our work supporting
inclusion through programmes that tackle inequality, improve wellbeing,
and connect communities.

In 2022-2023 these include:

Black Leaders Network —
mobilising Black Leaders
from all nations and
regions in the Sported
network to influence
change across the
sporting sector for the
benefit of the Black
community.

TAMHI Mental Wealth
Games — providing 50
licences to members
across the UK to allow
them to deliver fun,
creative play activities
that encourage
engagement with
mental health.

Participatory grants
programme — a

funding model that

puts decision-making
power about grants with
the very communities
impacted by fundraising
decisions.




We help build organisational resilience and capacity to deliver activities.
This section shows how we've empowered organisations over the last
year through our capacity-building toolkit, and through programmes
centred on mental health and connected communities.

CAPACITY-BUILDING

Capacity-building support is at the heart of our mission to empower
community groups. In the past year, we've renewed our focus on
supporting members and non-member groups to develop their
organisational capacity and sustainability. We help leaders assess,
reflect, and (re)focus on the capacity-building needs of their group.

=T 78%

Vo

 — of groups who received

o — long-term support
—_ from us increased their

organisational capacity




Capacity-building with national

governing bodies

We've engaged beyond our member network to support organisations across the UK, including

national governing bodies, seeking to build the capacity and resilience of their groups.

&

As part of our successful partnership with the SFA, we offer a support
package around impact and sustainability. We help to build the
capacity of community football clubs in the bottom 20% most deprived
areas of Scotland.

So far, through this 3-year programme, we have:

+ Helped SFA to identify 30 potential clubs

« Supported 6 community football clubs to take part (each positively
impacting on 50 or more young people’s lives)

+ Furnished 30 clubs with our Game Plan survey, helping us to
ascertain which clubs need capacity building support with one of our
business volunteers

Year three will result in the capacity of clubs being increased and the
club leaders able to deliver/reach more disadvantaged young people
and reach their aims.

\ 4

WelshBoxing

BocsioCymru

Our work with the Welsh Amateur Boxing
Association increased club resilience and
connections between groups.

« 60 hours of Sported mentor support
+ 120 groups offered Game Plan support

- 7 workshops/webinars on topics
highlighted by groups

This has been a clear success for many
of the clubs and as a consequence of this
connection have increased sessions and
members.” — Owen Davis, Welsh Boxing



Supporting mental health

Established following The Times & The Sunday Times Christmas Appeal 2020,

ourT

ime in Mind project empowered Sported members in developing mentall

health support within and for their organisations and communities.

¥4

Upskilled group leaders, coaches,
and young people in knowledge and
understanding of mental health.

Increased collaboration, expanded
learning, and shared resources on mental
health support through partnerships
between groups and third-party service
providers.

Informed a proposed model of good
practice developed through project
learning and shared with the wider
community sport sector.

Access and
Awareness
Online resources to
support groups

Grants
£23,000 for groups
to develop mentall

health support
activities

Time in Mind
Report
Project learning
informed a
proposed model
of good practice

The Time in Mind report reveal(s]

the brilliant work done by the project
groups and exploring key learnings that
can — and we hope will — inform other
models of mental health support among
community groups in the future.” -
Hayley Jarvis, Mind.

It's giving them emotional therapy,
comfort, confidence building, and looking
at things from an alternative perspective
as well.”— Group Leader

The young people are more aware of not
only their own well-being but also their
peers. It has a hundred percent raised
the knowledge and understanding and
signposting.” - Group Leader


https://sported.org.uk/time-in-mind-2/

Connected Communities Lewisham, Waltham
Forest, Ealing, Hartlepool

and the Isle of Wight

Increasingly we are looking to support and empower groups in one location to work
together alongside other stakeholders to tackle key local issues they identify together.
Outcomes for communities:

This approach involves: « Improved networks for and among
groups
Relationships built and strengthened
« Groups feel more heard and
empowered
ﬂ « Greater knowledge of local issues,
{’? key contacts, and possible solutions
. . What's happened so far:
Transitioning from a one- Supporting groups to Cluster group development and
to-one to a one-to-many collaborate within their discussions for next steps
approach communities
PP A consultation with 226 children
and young people across 8 groups
in Hartlepool to identify barriers to
2 r‘-" 2 participation
) H 4‘} H Connections developed between
02990 stakeholders on the Isle of Wight
RRTR g
Increasing groups’ Solutions co-designed
capacity and resilience by the community and

for the community

COMMUNITY
FUND

BRIDGE




At Sported we aim to be a trusted authority for
grassroots sport and, through elevating the voice of our
members, bring about effective change for our network
and others dedicated to supporting community

sport. This Influence section shows how our media
engagement, insight, and advocacy work has explored
and highlighted key issues facing community sport to
wider audiences.

MEDIA

Throughout the year we have generated media
coverage to highlight some of the areas of work that
Sported has driven or been involved with, including our
partnerships and support from our Ambassadors, Eric
Dier and Rory Best.

Securing media coverage enabled us to raise
awareness of the issues our network faces and
Sported's role in helping overcome them.
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https://www.theguardian.com/sport/2021/sep/26/sporting-glory-on-hold-as-clubs-struggle-to-cash-in-on-gbs-olympic-success
https://www.theguardian.com/sport/2021/sep/26/sporting-glory-on-hold-as-clubs-struggle-to-cash-in-on-gbs-olympic-success
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https://www.theguardian.com/sport/2021/sep/26/sporting-glory-on-hold-as-clubs-struggle-to-cash-in-on-gbs-olympic-success
https://www.theguardian.com/sport/2021/sep/26/sporting-glory-on-hold-as-clubs-struggle-to-cash-in-on-gbs-olympic-success
https://www.irishnews.com/news/northernirelandnews/2022/02/04/news/rugby-legend-rory-best-launches-initiative-for-disabled-young-people-in-ni-2579072/
https://www.irishnews.com/news/northernirelandnews/2022/02/04/news/rugby-legend-rory-best-launches-initiative-for-disabled-young-people-in-ni-2579072/
https://www.irishnews.com/news/northernirelandnews/2022/02/04/news/rugby-legend-rory-best-launches-initiative-for-disabled-young-people-in-ni-2579072/
https://www.irishnews.com/news/northernirelandnews/2022/02/04/news/rugby-legend-rory-best-launches-initiative-for-disabled-young-people-in-ni-2579072/
https://www.skysports.com/football/news/12040/12496102/wsl-barclays-extends-fa-and-premier-league-partnership-and-will-sponsor-fa-womens-championship
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https://www.eurosport.co.uk/football/league-one/2021-2022/england-international-eric-dier-presented-the-charlton-athletic-community-trust-with-a-london-sport-_sto8693529/story.shtml
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Insight and advocacy

It's also meant we can make their voices heard
about, and advocate around, key issues: from
access to facilities to mental health support, from
barriers to outdoor activities to young people’s
priorities. You can read more about our research

It has never been more vital to listen to and
elevate the voices of community sports groups.
We have worked hard to find out about the
challenges they face and their ambitions for the
future. Our insight helped us better understand
their needs and improve our service delivery.

Pulse

Building on our network-wide Pulse
surveys, we continued to check in
with our groups to find out about their
sustainability, needs, and ambitions.

Based on 800 responses, our Pulse
reports highlighted:

« mental health remained the most
significant challenge facing young
people in our groups’ communities.

« as lockdown restrictions ended, the
groups in our network expressed
high levels of confidence in their
organisational survival.

« participation levels have not yet
returned to pre-pandemic levels.

Read the October 2021 and March 2022

Pulse reports

on our Insight page.

Facilities

We sought to better understand the
challenges groups face, and the
solutions they have found, in ensuring
sustainable access to local facilities for
delivering their activities.

The report’'s recommendations included:

« interventions that ensure social value
is a factor in decision-making about
access.

« continued and expanded support
for Open Doors programmes that
help schools open their facilities for
community groups.

« encouraging providers not to limit
access to larger, wealthier groups
who are able to guarantee long-term
block bookings.

Read the Facilities report here

Wales Young People consultation
Engaging directly with young people in
Wales, we aimed to find out more about
what is important to them and establish
how they can help shape the provision
of sport and physical activity in their
communities.

We found that:

+ they value the feeling of family,
community, and safety that their
clubs can provide.

« they see their clubs as advocates
for inclusivity, opportunities to take
part on a level playing field, and safe
spaces outside the home.

- mental health has become even
more of an issue because of Covid-19
and lockdowns.

Read the Wales Young People

Our most consultation here
viewed report

of the year

20


https://sported.org.uk/wp-content/uploads/2021/11/Pulse-October-2021.pdf
https://sported.org.uk/wp-content/uploads/2022/04/Pulse-March-2022-1.pdf
https://sported.org.uk/wp-content/uploads/2022/02/Facilities-report_Feb-2022-final-full.pdf?utm_source=website&utm_medium=button&utm_campaign=facilities_full
https://sported.org.uk/wp-content/uploads/2022/02/Young-people-consultation-Dec-2021.pdf
https://sported.org.uk/wp-content/uploads/2022/02/Young-people-consultation-Dec-2021.pdf

Sported works closely with partner organisations across the UK to support and
empower community sports groups. In 2021-2022, we've used our networks, insight, and
experience to connect with a range of partners that allow us to deliver for and through
member and non-member groups.

Delivery partners
Through our work we have enjoyed working with those who have helped us deliver
key expertise:
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Thank you

Our work wouldn’t be possible without the generosity of our donors
and we're immensely grateful for all their support. Unfortunately
we can't list everyone, but we’d like to thank the following for their

grants or donations in 2021-2022:

Baillie Gifford

Barclays

Champniss Foundation
City Bridge Trust
Creative Artists Agency
cvC

Football Foundation
Garfield Weston

Greater London Authority

Halifax Foundation for Northern
Ireland

London Sport

Nissan

Made by Sport and Ring
Moondance Foundation
Osborne Clarke

Procter & Gamble

Rind Foundation

Santander

Scottish FA
Simplyhealth

Sport England
Sport Wales

St James' Place
Sure

The Dulverton Trust

The National Lottery Community
Fund

The National Lottery Community
Fund Scotland: Young Start

The National Lottery Heritage
Fund

The Steve Morgan Foundation

Wales Council for Voluntary
Action

With thanks to all other Sported
donors for their generous
support in the last year.
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