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4. Identify at least one new technique that helps you tackle key questions

1. Generate at least one idea for thinking outside the box (think differently, 
unconventionally, or from a new perspective) 

3. Develop a strategy to help us prioritise what to include in an application

2. Identify three key things that a funder really wants to know
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Sport England Examples

• Our Movement Fund offers crowdfunding pledges, grants and resources to improve physical activity 
opportunities for the people and communities who need it the most. 

• Our main focus is to support projects that match our goal of getting more people active, reducing the 
number of inactive people and tackling long-standing inequalities.

• This means our investment supports the goals of our Uniting the Movement strategy.

• We especially want to support projects that give opportunities to groups of people who typically haven't 
had as many chances to be active.

• We help local communities to thrive by funding projects that make a real difference.
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Answer 1 “All our sports equipment is broken and we 
don’t have enough income to cover the 
replacement costs. Our staff are really busy 
and don’t have time to raise the funds. We 
would really like to buy some new equipment”
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Answer 2

• Our centre attracts 12,000  youngsters each 
year, and as a result of general wear and tear, 
some equipment needs replacing. 

• We keep admittance fees to a minimum as we 
are situated in an area of multiple deprivation. 

• Grant funding will enable us to replace vital 
equipment to ensure our young people 
continue to access high quality sports 
provision, whilst we continue to find ways to 
diversify our income streams.
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Focus on the Essential - Eliminate the Rest

You can do Anything - But you can't do Everything
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