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Sported’s Grant-making Policy
This grant making policy explains our aims and principles when awarding funding.
A grant is defined as a financial award the Foundation makes from its funds, which are predominantly secured through partnerships, to ensure every community has access to the life changing benefits of sport. Grants are made to groups who are part of the Sported network and to those who sit outside of our direct network. Those organisations should still be able to fulfil the eligibility requirements to join the network.  
Introduction
The Sported Foundation is a company limited by guarantee and registered in England and Wales (company number 06541137) and registered as a charity with the Charity Commission (charity number 1123313) whose registered office is 4th floor, Marathon House, 190 Great Dover Street, LONDON, SE1 4YB. A staff team led by the CEO has delegated responsibility for day-to-day activities.
As a modern grant maker, we aim to administer funding in an open, innovative and honest way. Access to sport and physical activity isn’t equal, and we want to focus our support on the clubs and communities that need it most. 
Our grant-making policy consists of our:
Grant making principles  
Grant making criteria
Grant-making processes 




Grant-making principles
Our modern grant giving ethos, supported by our commitment to the IVAR principles, is at the heart of all our grant programmes. We are applicant focused, flexible and trusted, with authority and autonomy over our grant giving. We will ensure that even where there is a donor or partner involvement, the decision to fund a particular group lies ultimately with Sported.
· We won’t waste time – we will explain our funding priorities clearly; we will be open and transparent about all our requirements and exclusions.
· Ask relevant questions - we will only collect information that we must have to make funding decisions; we will test our application forms rigorously to make sure our questions are clear and do not overlap.
· Accept risk – we will accept our share of risk; we will be realistic about how much assurance applicants can reasonably give us; we will clearly explain how we assess risk when we make our funding decisions.
· Act with urgency – we will seek to work at a pace that meets the needs of applicants; we will publish and stick to our timetables; we will make our decisions as quickly as possible.
· Be open – we will be transparent about our decisions; we will give feedback; we will analyse and publish success rates and explain reasons for rejection.
· Enable flexibility – we will be flexible with our grants offer unrestricted funding to allow for changing priorities and needs. If we can’t (or are working with a specialist funder), we will make our funding as flexible as possible.
· Communication with purpose – we will be clear about our relationship from the start, we will be realistic about time commitments; we will ensure that our contact is positive and purposeful.
· Be proportionate – we will make application processes as simple and concise as possible and commit to light touch reporting.  

We recognise that the growing climate emergency is a serious risk to the pursuit of our charitable aims. We are committed to acting on this and have signed up to the Funder Commitment on Climate Change, aligning as closely as we can, to the six commitment pillars  Funder Commitment on Climate Change
We reserve the right not to approve any grant application where we believe the funding would not be used for charitable purposes or would conflict with the Foundation’s stated policies or damage its reputation. 
We reserve the right to apply and update our grant conditions when appropriate. Sported Grant Terms and Conditions

Grant-making criteria
Application 
Each grant programme will have its own set of criteria set by Sported and developed with the needs of the funder in mind. These criteria will be clearly set out on our website or sent directly to applicants if the funding is solicited. Closing dates and FAQ’s will be given before the programme opens. Applicants will be able to contact us for further information, advice or any questions around accessibility that could be a barrier to applying. Additional information on this can be found in our grant accessibility statement. Accessibility when applying for funding from us
Programmes can be open to all or targeted to specific organisations. When administering invitation only programmes, we will encourage a proactive, fair approach by national and regional teams when selecting groups to be involved in projects or to receive grants.





Assessment 
[bookmark: _Int_jfCPUxL2]We will be transparent with our grant-making and aim to award funding as fairly as possible without over awarding to particular groups. Our goal is to have a fair and equal spread of grants across the UK, ensuring that we can reach as many groups as possible, with a focus on smaller to medium sized organisations. 
We will not place a cap on either the amount of funding or number of grants that a group can receive. However, as our approach is to achieve a fair and equal reach, we may consider the level of funding previously received by a group as part of our assessment, especially when running oversubscribed grant programmes. 
All groups must be in position to apply for funding and have documents to support their application. The documents needed are dependent on the level of grant requested. 
While our funding is generally unrestricted, there are certain things we won’t fund. These are outlined in our specific guidance for each programme in our grant terms and conditions. 
In addition, groups who are currently under investigation by other bodies, for example the charity commission, cannot be awarded a grant until the investigation is completed with a positive outcome.
We take safeguarding seriously and are part of the Funder for Safeguarding collaborative to strengthen and improve our processes.  How we approach safeguarding in our grant making 

Grant-making processes 
Applications must be received by the advertised closing date. We will collate all applications and record the dates received, review additional documents and examine application content.  We will contact all applicants by email within a set time frame which will be stated in the guidance.
Eligibility – Applicants will need to meet the basic criteria and due diligence checks as stated in the guidance. Applications which do not meet the initial required level will be unsuccessful. This will be communicated by email as soon as possible to the applicant. 
Assessment – Eligible applications will be reviewed against the set criteria of the specific programme. Criteria will always be in line with Sported’s funding priorities and applications may also be compared with other applications in the same funding round. The Index of Multiple Deprivation (IMD), the government's measure of relative deprivation for local areas, may also be used if the programme is oversubscribed. Requests for supporting or missing information will be sent by email. We will chase applicants twice for additional information. If we still do not have a response then the application may be deemed unsuccessful. We will aim to be flexible and fair in line with the IVAR principles, but our final timelines are dependent on  programme guidelines. 
Award- Funding will be awarded based on the assessor’s recommendation and if all due diligence checks are passed. If the funding is over £2000 then a second assessor will verify. Applicants will be notified as soon as possible following the decision to award. We will email an award notification and our terms and conditions to the applicant and will chase twice for a response. The applicant must agree to abide by the terms and conditions and part of their acceptance. We will acknowledge confirmation stating a timeframe for payment. We will then send bank details to the finance team to process. 
Unsuccessful applications- If an applicant is unsuccessful, we will aim to tell them quickly. A rejection can happen at any stage of the assessment process. We will give clear and concise reasons for the rejection and support the applicant where we can. 
Complaints – From time to time applicants may raise a grievance regarding a rejection and request information about our decision-making process. We will respond in a timely manner, outline our assessment processes clearly while referring to our advertised guidance.  Where possible, we will give specific feedback and support. We may also choose to review the application again. 
Grant reviews and evaluations 
To ensure funding has been spent appropriately, will send review forms to each grantee after a set period (usually 6,  9 or 12 months). This review will help us monitor the impact of our funding, helping us to develop processes and programmes. We will evaluate how the funding has made an impact and how well the grant has enabled the organisation to meet the programme outcomes. 
If a group has previously received a grant from us that is over £2,000, we will not consider any new applications unless they have sent us all required reviews. 
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